
CBI Insights on the Hainan Freeport Initiative  
 

Overview: 
 

The Chinese Government recently published the Overall Plan for 
the Construction of Hainan Free Trade Port (linked here, in 
Chinese). Running to over 40 points long, the plan does not 
want for ambition, and if delivered, would see Hainan become 
the largest special economic zone in China.  
 

In short, the Chinese Government seeks to position Hainan as a 
new ‘gateway to China’ - citing its proximity both to the Chinese 
Mainland and the ASEAN region - by integrating the south-China 
island into the Greater Bay Area (GBA) initiative.  
 

Following the announcement of the UK’s new independent tariff 
regime, that will come into effect 1 January 2021, the Hainan 
Freeport Initiative may present significant new opportunity for 

UK businesses with interests in China.  
 

Timeframes:  
 

By 2020 end: 

• Become an operational FTZ; 

• Significantly improve international openness; 

• Developed investment and trade facilitation; improved legal environment regulation; financial services 
improvement; a first-class ecological environment;  

• Lay foundation for the construction of the Hainan Free Trade Port. 
 

By 2025: 

• Have the free trade port system basically in place; 

• Establish a leading business environment in China; 

• Industrial competitiveness significantly improved and risk prevention and control strong and effective;  

• Gradual improvement of the law and regulations adapted for the construction of the free trade ports. 
 

By 2035: 

• Have a mature operation of the Hainan Free Trade Port; 

• Free and convenient exchange of people, transportation and data; 

• Establish a world-leading business environment 
 

The Big Picture: Conceptualising Hainan’s Free Port: 
 

While the policy has just been announced, businesses are already beginning to examine how China 
establishing a freeport in Hainan could bring additional benefit to their China-based business activities. While it 
is not currently clear, one such possibility could be China establishing a network of ports on its southern border 
functioning similarly to what businesses currently experience in the United Arab Emirates. However, that would 
require the initiative to be delivered to its most ambitious extent. By way of reference, in the UAE, businesses 
and traders can move people, goods and services through the free ports of Abu Dhabi and Dubai - which both 
independently offer preferential access and tariffs to foreign business - as well as a number of common ports 
located within the other emirates of the state. On paper, each port functions independently, but they are all also 
interdependent to a large degree. In the same vein, in China, Hainan and Hong Kong will function as free ports, 
supporting and integrating with the airports and ports in Guangzhou, Shenzhen, and the other cities brought 
into the GBA, to provide importers and exporters with simplified points of entry and exit for goods, people and 
services.  
 

Potential Market Size: 70m consumers, across Hong Kong, the GBA and Hainan Island  
 

How can British business benefit?  
 

Under the UK’s new tariff regime (linked here), Hainan-based companies should be able to export any product 
to the UK that currently has a tariff of less than 2% tariff-free (these will be products that the UK does not 
produce or does not produce much of). Therefore, theoretically, a manufacturer in China could benefit from a 
lower taxation rate on their products if they moved their goods / manufacture into Hainan before exporting them 
again to the UK. 
 

Focal Points: The focus in Hainan will be high-tech, environmental protection, speciality industries and 

financial services. 

Source: CGTN 

http://www.gov.cn/zhengce/2020-06/01/content_5516608.htm
https://www.gov.uk/government/news/the-uk-has-announced-its-new-tariff-regime-the-uk-global-tariff-ukgt-on-19-may-2020

