
Through its role as the world’s leading Global Financial Centre, London 
is a longstanding partner for Asia, supporting trade, investment and 
shaping policy. 2018 is a year of celebration, marking direct City of London 
Corporation presence in Asia through our 3 offices in Beijing, Shanghai,  
and Mumbai. It offers a unique opportunity for the City of London 
Corporation to affirm further commitments to Asia, as a powerful  
partner for the next decade of growth in Asia and the UK.

Business support is critical to the success of this campaign and we are 
pleased to share the success stories of financial services organisations  
with strong connections with Asia, through this series of case studies.  
We are working with businesses throughout 2018 to determine London’s 
engagement strategies with Asia in the next 10 years and welcome your 
input. Find out more at cityoflondon.gov.uk/asianextdecade.

Firstly, what does your company do?
Aviva is an insurance, savings and investment services provider with over 
33 million customers globally. In Asia, our focus is primarily on life insurance; 
we serve customers through multiple channels including our latest push into 
digital, and help them defy uncertainty throughout their different life stages.

Aviva is UK-based. So, what drove your expansion 
into Asia?
While we are the largest insurer in the UK with over 15 million customers, 
our home market is mature and well penetrated. By comparison, the Asian 
insurance industry is expected to continue its double-digit annual growth in 
the foreseeable future as driven by improving income levels and awareness. 
We serve 4.2 million clients across our six markets in Asia, including 
populous and fast growing nations of China, India, Indonesia and Vietnam 
which offer us access to almost one half of the global population, as well as 
the regional wealth management centres of Hong Kong and Singapore. 

Herbert Hu, Aviva’s Asia Business Director, talks to us about 
the company’s expansion across Asia and how having a 
London base is aiding its growth in the Asian region.
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How has Aviva’s London base aided 
expansion into Asia?
As one of the pioneering insurance companies we have  
been able to take our experience in the UK – a progressive  
and innovative market – and apply it to Asia, tailored to  
what each market needs. As a consequence, our operations 
in places like Hong Kong have been able to leapfrog certain 
stages of innovation, taking us to market very quickly.

Aside from this, there are a number of specific areas where 
London has enabled us to fast-track our growth in Asia:

1. Regulatory credibility
Firstly, being headquartered in London means we fall under 
the UK regulatory framework. This has been a tailwind to 
our expansion into Asia: while developing markets look up to 
UK regulators such as the Financial Conduct Authority (FCA) 
and the Prudential Regulation Authority (PRA) for practice 
references, Aviva and other institutions with experience 
of operating under such regulatory regimes have enjoyed 
considerable advantage in entering these markets.

2. Talent pool
The UK has the highest concentration of data scientists outside 
of the Silicon Valley. Access to this unrivalled pool of talent 
gives us a significant advantage over competitors in our push 
into digital and fintech. Our data analytics teams located 
primarily in the UK are able to develop tools and engines that 
provide frictionless and engaging experience for customers, 
for deployment globally. In addition, the UK financial services 
industry is very adept at staying ahead, from product 
innovation to customer protection, and technology 
development as well as risk management. While emerging 
markets are catching up quickly, the UK’s ability to keep 
innovating and reinventing itself enables us to continue to 
value-add to and lead the industry globally. Just look at the 
history of the City of London that says it all.

3. Official endorsements
The UK government and the City of London are very proactive 
in developing international trade ties which provided very high 
level support to our expansion into Asia. For example, the UK 
Prime Minister had led us on a visit to Singapore to discuss 
bringing UK fintech expertise into the market; while the British 
embassies supported us in the launch of the Aviva Scholarship 
across Asia. These official endorsements have been very 
rewarding to Aviva. Plus, access to embassies and high 
commissions has also given us ample opportunity to establish 
very rewarding and influential trade links directly.

Has the UK business culture helped  
Aviva’s growth in Asia?
Having our roots in the UK has given us certain disciplines 
that have helped us accelerate growth in Asian markets. 
For example, our emphasis on value creation and customer 
first has led us to focus on protection policies and prudent 
capital management in China. This did not only allow us to 
outperform the industry in sales and profit growth in the past 
few years, but also enhanced our customer appeal, reduced 
our financial volatility, and aligned our interest with the 
regulator’s and policyholders’. For the reasons mentioned 
above, our London base has enabled us to access key markets 
like China very quickly. We believe that we would not have 
been able to do this without the credence provided by FCA 
and PRA regulation for example. When we look back, the 
insurance industry – like many industries – started in London. 
This has given Aviva significant reputational benefits from the 
outset, where we have been able to demonstrate both strong 
compliance and credibility. Yes, other countries have a sizeable 
insurance industry – but they do not rival that of the UK.

Finally, what do Aviva’s Asian operations 
bring to the City of London?
Innovation is a two-way thing. While the City of London is an 
exporter of financial services innovation, and a huge fintech 
player, it also benefits from what is happening in Asia. We work 
with many leading Asian fintech operators such as Tencent in 
China and Ryde Technologies in Singapore. Through our work 
here we are able to leverage the best of both worlds, and bring 
some of the innovations back to the UK for the benefit  
of our domestic UK consumers.

Chris Wei, Global Chairman, Aviva Digital and Executive Chairman, 
Aviva Asia and Friends Provident International:

“Asia remains a strategic priority for Aviva, and we 
will continue to invest significantly in Asian markets 
with attractive growth potential. We have achieved 
numerous key milestones since expanding into the 
region and many more to come. It’s an exciting time 
for Asia. I am confident that Aviva is well-placed 
to tap on the opportunities to achieve stronger 
growth, as we continue to spearhead digital 
transformation, and ultimately create better and 
frictionless experiences for our customers.”


